
Risk Summary and Priority List


This document provides a tracking tool for risk management.

	Project Name/ID:
	


	Document
	Information

	Date:
	

	Contact:
	

	Project Manager:
	


	Priority
	Description of Risk
	Overall Assessment/Expected Monetary Value
	Project Impact
	Response
	Responsibility

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


	Priority Level
	Project Impact
	Priority

	1 = High

2 = Medium

3 = Low
	1 = High

2 = Medium

3 = Low
	*Determined from Risk Qualification and Risk Quantification forms
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