
Risk Quantification Documentation with EVA


This document provides detailed quantification and analysis of a single risk event to the project.

	Risk Quantification with EVA

	Date:
	
	Assessor:
	

	Project Name/ID:
	

	Project Manager:
	

	Risk Event:
	


	Options (Describe all)

	Comments:
	


	Possible Scenarios (Describe potential results for options defined)

	Comments:
	


	Decision Tree Diagram (Pictorial representation of options and scenarios)

	Diagram:
	


	Profit and Loss for Each Option and Scenario

	Comments:
	


	Value and Profitability for Each Option and Scenario

	Comments:
	


	EVA Decision

	Comments:
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