
Risk Quantification Documentation


This document provides quantification and analysis of a given risk event.

	Risk Quantification

	Date:
	
	Assessor:
	

	Project Name/ID:
	

	Project Manager:
	

	Risk Event:
	

	Discrete: [  ]
	Aggregate: [  ]
	Identify associated risks below


	Identification (Check all that apply) 

	Primary Source
	PM Knowledge Areas

	[  ] External Unpredictable
	[  ] Scope
	[  ] Procurement/Contract

	[  ] External Predictable
	[  ] Quality
	[  ] Human Resources

	[  ] Technical
	[  ] Time
	[  ] Communications

	[  ] Legal
	[  ] Cost
	

	[  ] Internal Non-technical
	[  ] Risk
	

	[  ] Other
	
	


	Quantification Analysis (Attach Computation Worksheets)

	EMV:
	

	Decision:
	

	Priority:
	High: [  ]
	Medium: [  ]
	Low: [  ]

	Response Option:
	Avoid:  [  ]
	Reduce:  [  ]
	Transfer: [  ]
	Absorb: [  ]
	Share: [  ]


	Response Strategy (Check all that apply)

	Procurement / Contract: 
	[  ]
	Alternative Approach:
	[  ]

	Contingency Plan: 
	[  ]
	Insurance:
	[  ]

	Reserve:
	[  ]
	Other:
	[  ]


	Response Description

	Response Responsibility:
	

	Associated Risks:
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