
Project Performance


Personnel Assessment


This report is used for periodic assessment of team member performance on a given project.

	Team Member Information

	Name:
	
	Role:
	

	Date Prepared:
	 

	Prepared By:
	


	Project Information

	Client:
	
	Project Number:
	

	Project Name:
	
	Project Status:
	

	Project Manager:
	
	Project Type:
	

	Projected End Date:
	
	Duration (Weeks)
	
	Current Week #
	


	Assignment Description

	


	Strengths and Development Areas 

	Key Strengths / Major Accomplishments
	Areas to be Developed

	· 
	· 


	Overall Comments

	


	Acknowledgements 

	Title
	Signature:
	Date

	Team Member:
	
	

	Project Manager:
	
	

	Other:
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