
Lessons Learned


This document provides a summary of the lessons learned from a project.  It is completed at the conclusion of the Lessons Learned team session.

	Project Retrospect

	Date:
	

	Project Name:
	

	Project Manager:
	


	Lessons Learned (Check all that apply) To activate box, click twice, select checked

	PM Processes
	PM Knowledge Areas
	Product Delivery Process

	[   ] Initiating
	[   ] Scope
	[   ] Risk
	[   ] Definition

	[   ] Planning
	[   ] Quality
	[   ] Procurement/Contract
	[   ] Design

	[   ] Executing
	[   ] Time
	[   ] Human Resources
	[   ] Development

	[   ] Controlling
	[   ] Cost
	[   ] Communications
	[   ] Deployment

	[   ] Closing
	
	
	[   ] Other


	Lessons Learned Retrospect

	Indicate if lesson(s) learned described above should be avoided or repeated on future projects:
	[   ] Avoid
	[   ] Repeat


	Description / Comments 

	· 

	· 
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